


Bnhgﬁ:g our [ coP/c , Our local resources, and our
natural environment togct/)cr for:

o [ conomic e vc/opmcnt

o Affordable F nergy Alternatives
o AHordable ﬁousﬁzg Alternatives

- C /7capcr Tr:ansporta tion
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_John {Coftee” Smith
T his bend in the Kiveris named after him. T his bend

Jikes to giveusa hard time cfuring break up, freeze up,
and winter snow storms







Oscar 5amuc/son, Jr.

Wc have lost two of our gyoung
CIﬂP/OﬂCCS to sulcide a’uring the off
scason. e si'rong{y believe that
CIﬂP/OﬂIﬂCFIi' — s0/mc i'/n'ng to do,
sopec i'/n'ng toget up in the morming
forisa kcy part of suicide

preven ton.

We continue to strive to pro vide

year rouna’ cmp/oymcnt )[or our

[ coP/c tﬁrougﬁ the combination of
/cc & Wood
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And the Napaimute [ raditional C ouncil!

[ -K: Fresident Devron ﬁc///};gs, Vice Fresident Marcie Sherer, Mcmbcr A ud'rcy
[_ca{y, Mcmbcr Kachelle ¢ ohde, 5ccrctaly5/7¢//ﬂ [_cafy






Best pizza on
the Kuskokwim!
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Anzﬁak’s [Hound [House Kestaurant - [ ster Diehl i rolorict'or,



HARRY'S
HgmBuRGER

HOUSE
OFEN 24 hrs.

K Nock FOR
SERVICE !




W. J/ 5w;o/u5!

) Joe’s W.
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Grcy, B/ack, Grccn, & ! !roWn Carﬁarttjaaéc ts!

Also Wood’s [_,oggthg & [ndustria/ 5upp{g,
[_ongvicw, Was/uhgton



And Maqist:afs [Hot [Houses ~[Hottest Steambaths on the
Kuskokwim!”




Bac;é Grouncf: |

.....

Data SIO, NOAA, US. Navy, NGA GEBCO _ 5" |
Image Landsat / Copernicus ' G : l e i T
Image IBCAO a5 008 e earth

Data LDEO-Columbia, NSF, NOAA e ALY
Imagery Date: 12/13/2015 61°08'34.39" N 160°40'30.53" W elev 32ft eye alt 2125.64 mi o



OurR egion ~ T he [ owers Middle K uskokwim:
Over 15,000 [ cop/c connected [75 over 250 miles of ice road and winter trails ~a
region baa'(g in need of economic c/evc/opmcnt, atfordable energy, atfordable

/;ousmg ,and c/:capcr transportation

} N

CHUATHBARUK Jp+

KALSKAG - ANIAK AN MFJT,E

-

J
X

KASIGLUK‘ AKIAK &

<

BETHEL

»

These ice roads and winter trails are our highways — our
only highways - and they need to be treated as such with

TUNTUTULIAK &

stable funding for annual establishment & maintenance

61°08:34.62"'N 160°40:30.70" W elev: 53 ft" ‘eyealt 172.20 mi '




7776,:9 connect vi//agcs from
Nunajoitcﬁuk to...
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General Oscar Samuelson

Captain Allen Simeon
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Walter Morga_,_,l(_en Mcrrgaa;
Stlffa Kameroff
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Ice Road Chief In-Training: Nickolai Savage







Na/:)alb)utc ’s
. Pa ckgrouncf in W onéing
with Wood:



*Napaimute means: The
People of the Trees

Napaimute Enterprises is a tribally-owned
subsidiary of The Native Village of
Napaimute



Wood Gathering in the 1940’s: Napaimute’s leadership has always looked
back to help us remember where we come from & to plan where we want
to go in the future....

photo used permission of Placid C. Joseph, Sr.



[n earlier times our wood
resources were more hea wZ[g
utilized not on{g for firewood

but also [Obel]C]I}?g homes, as
fuel for steamboats and for
/oca/{g Producccf Jumber. T here

was even a sawmill at Pethell
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Accordlng to 2010 Census data, the median age is 26 2
years in the Bethel Census Area and 21.9 years in the
Kusilvak Census Area, significantly younger than the




Na.pa.f’mmfe COmthf‘ft/ Flan

Pi‘epa.red feor:
Native Village of Naparmute
' Prepared By:
ASCG I ncorporated

Juine 2004

Jn Flanning for our C ommunity & [ conomic Pevelopment, Nlapaimute’s [ eadership has
K y P P P

/ong I CCO‘gI'II’ZCd t’/73t' our WOOC{ resources wf///olay a Lcy Iy O/C...



£
Delivering the logs to Napeinaue Logs awaituse along &e
Huskolowim Fver bank
Timber Sales

TheTriba has obtainad a imber permit to harvest rees on 3ate land located near Na pairute. The imber is nended
0 be usad e kocal Triba | buikding projects. In the e, timber could basold for other purpasas. The Tribe is ako
considering apphing o the Kuskokwim Caorporaton or rights © harvest timbes on Cor poration lands.

Lodging

The Tribe has a rentl unit br visitors. Opporunities exist to build additbnalrentalunits o & lodge toaccommodae
ourists.

The State pranted the Tribe & Smberv-catting peymit ot o5 st 3 5%
nales from Napeinaye

..these pages from the Na/oaimutc C ommunity Flan (2004) support that

rccognftlbn.



+  MineraliOil - Explocationand Developrent
+  Sawmill Business - produces lumber and cabin packages for local usa, There is akso the potential o frewood sakes todow nd s

LROCHINZE

+ Conaulting - various Tribal members have rainingand echnica lex perisa thatcan ba markeed.

+ Emionmental Owarsight -with dewalopmeant ocouring nearby, such as the proposed dock downeiver fom Crooked Creek and
road Forn there to Donlin Creek Mine, Napaimute is unijualy siuated toactas an emionmentl "“watchd og” for tharegion,
moniteing vater quality and other relaed isaoes.

Justas communities albng Alasta’s highway sysemsere the neads of highway ravelss, Napaimue propases tosene the neads of
travelrs along the Kustokwim River. The River links the area’s communites providing the potential for a cusomer base of several
thousand. Aready, the b2l and snack food storeserve these rawalers. As the community grows, sowillopporiunites © &p ino this
market.

e have also been well
aware of the historical

demand for firewood in the

L ower K uskokwim Kiver o

Napaimupe Comm unity Pan
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Jn further support of maximum use of our wood resources, all usable timber from community

c/cvc/opmcnt Pr?/'ccts /s sa/vagcd and 5toc£/of/cc/
LY B TR %
TR 3 by T

N Sahagings LS | i -and Afier, 2007
o 5toc£f)i/1hg T imber : —



Nak;ai/nutc’s Ear{y A ttempts at Mcctlhg the PDemand for Firewood

in the | ower Kg_s;éoéwfin .
.J: ‘ (7




o,

In 2008,with the key components of a successful firewood business in
place, Napaimute forms the first organized firewood business on the
Kuskokwim River:




Firewood Packages Now Available for 2010 Fall Delivery!
Cut, Split, & Palletized — Spruce & Birch
For more information or to place an order call: (907)222-5058/222-6084 or 543-2016 (message)
email: napaimute@gci.net

] e
-

Brrr — It’s getting cold!
Don’t forget to order your
irewood from Napaimute
Enterprises.

A product of Napaimute Enterprises, LLC (a tribally-owned business): -

v - g — P - - — [ p— » . -



A Big Step: signing our life away at the bank




20712 Napaimutc 77!1756/‘ Harvcs t— a 1,000 cord contract with (_V/K -
the /afgcst 51}75/6 timber harvest ever conducted on the Kuskokwim Kiver:

[FJarvester Training in
Wasﬁlhgton



What did we learn from this /7g/7 volume timber harvest at
/VaPafmutc z

« The expenses of opera ting from Napalmutc are too ﬁlgﬁ to sustain this
opportun/’zy for the Micfc]/c Kuskokwim over the /ong term

']\/o pcnnancnt PO, ulation to draw from for cmp/oyccs. Must bring cmp/oyccs
in from nc[gébor vi/agcs and Provicfc food, ﬁouslh‘g; and transporta tion -a very
[wg expense

*No rcgu/ar airservice. When everwe need parts, suPP/ics, etc. have to goto
Aniak [)ﬂ boat or snow machine

« Distance from the | ower Kiver & (_oast Market is too far. Fansporta tion is
too ﬁ{gﬁ



What Did We Need to Do to K eep this ortunity for the Mic{c{/c
K uskokwim [ cop/c A/ivc? P @)P

*Move C/oscr to the Market ( move down river)

*Move (loser to a Full-time (. ommunity (where cmp/oyccs cango home at n{gﬁt
and we can get fuc//supp/l}ss casier)

-\

e R



EXP/onhg Al OP tions:

Wc worked with 5tatc and BL M F oresters to see what other arcas are available
for timber harvest closer to Ka/skag and the [ ower Kiver Manéct

Tﬁcrc are two

Tﬁcrc /s no small Parcc/s of
BLM fand 5i'atc [and
available that £ _ near /(a/s)éag,,
is close to the i B N AL LS L T but they don't
Kiver T e . 2 = fave much

he Orl{g available timber on them
[and that can be o '
3 used to c/cvc/opa ko N
| sustainable Mfc/c//c 5
Kuskokwim

7-1}nbcr/nc/u5tty is
K uskokwim '

C orpora tion
[ and



TIMBER SALE AGREEMENT

by and between
The Kuskokwim Corporation
and

Napaimute Enterprises LLC

This Timber Sale Agreement (herein, this “Agreement”), is made as of the _:_g i
day of Nevemb 42012 (the “Effective Date”™), between The Kuskokwim Corporation,
an Alaska corporation (“Seller”), and Napaimute Enterprises LLC, an Alaska limited
liability company (“Purchaser”) (collectively “the Parties™)

RECITALS

WHEREAS, Selier owns certain merchantable timber located on property near
Lower Kalskag, Alaska; and

WHEREAS, Purchaser is engaged in the business of acquiring timber, for
harvesting, and marketing logs, firewood and related products; and

WHEREAS, Seller desires to sell and Purchaser desires to harvest and purchasc
such timber, subject to the terms and conditions hereof.

NOW THEREFORE, in consideration of the mutual promises and covenants
herein contained, and other good and valuable consideration, the receipt and sufficiency
of which are hereby acknowledged, Seller and Purchaser agree as follows:

1. Definitions. For purposes of this Agreement, unless the context clearly
indicates otherwise, the following terms shall have the following meanings

“Cultural Resources” means urchaeological, historical or culral sites and
resources

“Effective Date" is defined in the initial paragraph of this Agreement.

“Environmental Contamination™ means contamination or pollution resulting from
the Release of a Hazardous Substance.

“Hazardous Substances™ means any hazardous substances or materials (as defined
in Alaska Statutes 46.03.826 and 46.08.900 and in 42 US.C.A. § 9601-9657 (CERCLA)
and in 40 C.F.R. part 302, as such statutes and regulations may be amended from time to

LN

[_lfc Gc ts
(. omjo/ica ted:

27 page
[ imber Sale
Agrccmcnt
ctween /\/ \/
& TKC




KUSKO }\ WIM Fall 2017

/nc/ua/ing the
rcc]uircmcnt
for 5tumpagc
fccs, bona’mg,
several iypcs

e & e ) § ‘«Eﬁ ["i O11l O[ 1}75Uf ance
to the TKC Regior
fotie IS T and

reforestation

WO Aé



[ his is the new timber harvest site 70
miles downstream that we moved to in
2017 3:

Containing between 7,000 & 8,000 \

harvestable cords of firewood

Data SO, NOAA, U.S. Navy, NGALGEBCO @2007

© 2012 Google GOOS[eTM
jo . 4
Nt

image © 2012 DigitalGlobe
Pointer 61°29'09.84" N 160°22'16 44" W elev 26 ft Streaming 11111111 100% Eyelalt. 19633 ft
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Joc:g moves the 20,000 Pouna’ harvester to
the site and...

























Well Established Experience with Middle Kuskokwim Wood and Getting it to the Lower River Market:

Aaoou o’ WVOOQ NE 'ao:

I |y P “.
Wi (,}J iy 'J‘ JI\




seec0 GCI T 18:26 L 40% W _»

< QO
Darrell
—1 | | | |
.l 0
Friday 16:1

Quyana Mark for
supplying us coastal
people with woods Gob
bless Napaimute and

God bless you people

Thanks we like helping
People - we would of had

more but Napaskiak been
eating most of our wood
this winter!

I'm thankful for what I'm
getting it no good to have
no woods for steam

I




Firewood,
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' 2017
@ fVEx 1 (Coming Full Circle:
e S Through JCDBG

[~ conomic Dcvc/opmcnt
funcfing we are now
cx/oand/hg our firewood
business into a commercial

o sa wm/I[/oPcra tion that will
N work to Proafucc atfordable

R Jumberand /70u51'ng Packagcs
in conjunction with pro VIHing
ac;'gftlbna/ cmplo ment

opportunﬂ'fcs for the rcgion.

7773/7,45 to ﬁUD and the
JCDBG program for this

5uppor‘t.’



Yukon-Kuskokwim Region
Comngehensive Economic Develojment Strategy

2018 — 2N

Housing
Lack of affordable ho CRaless Regional Housing Authority only receives

enough funding to build 15 houses in the region
per year. Over 3,000 units are needed.

far regional residents
and emnplo=a

One of the “It will take us 200 years to meet the housing pon: houses in
the region are™S needs in our region” af this cost goes

toward logistics ag Lbousing
due to a comggd '
financing

Mark Charlie, President/CEO AVCP-RHA
In his address to the 2018 AVCP Convention

Timber
The Y-K region has limite PSTry ri
spruce and areas of bird®. The timbe
expand to reduce heating and buildir

area, incluS hite and black
Iy, while ly modest in siz&gas potential to
s inthe Y-K 1 n. The Native Village of Napaimute
operates a successful, growing timber vest near Kalskal§ they are purchasing a sawmill and
hope to increase firewood sales and pJiuce lumber for home construction, and are also
working on a reforestation effort to sujfoort long-term sustainability of the resources.

Lhrou
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Spring 2018 :

working on the
log infeed system



Getting the outfeed properly aligned
and leveled



Starting to
look like a
saw mill
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New catwalk from freshly Re-engineered saw dust Sawdust falls into loader
milled lumber conveyor bucket for removal

. |-~
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Mill building goes up
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New saw mill operator being trained by the former owner



| ——— i  GMNERNS L il MR N [ R
Completed sawmill funded through the Indian Community Development
BIock Grant (ICDBG)
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our web site:

Wwww, na/oaimu te.org

Now Taking Orders for the 2019 Building Season!

Nopaimute Enterprises, LLC*

Serving the Region with Middle Kuskokwim Wood Products:

Firewoed, Lumber, & Cabin Packoges




Putting Back What We Take:




Kalskag Site Survey

(i b e eb I )



Jon- ‘o

Over 3,000 White Spruce Seedlings Planted by Hand — Hard Tedious Work!

IRl < 0" AW (B
9 oY - AN . R Yy A '
7 X X% A A, R e -"Jl ; A

P AL
S,

That’s never been done before in our region



2018 Equipment Upgrade: A new used skidder purchased through a conventional bank loan to
support the overall wood operation
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“Wonéing toge ther so others may Jve”

JO:25 /4 /\/I, Dcccmbcrz /, 2076 — the shortest a/ay of the year - tcm/:)craturc
minus JO — Mia’c]/e K uskokwim Tn’ﬁa/ Fansporta tion 531%@ crew installs ice
road markers i the srowing //g/7t




Moving our newly acquired sawmill 40
miles from Chuathbaluk to the Kalskag
| Timber Harvest Site

The Ice Gives Us
Economic Development
I~ Opportunities &
ws. | Cheaper Transportation
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Mile Fost 110 along ( Jpriver Route 2 ~ between Kalskag &Aniak
Near Nullug [Tl




TaL CONDITIONS
CHANGE
TRAVEL A YOUR
OWNRISK

10 REPORT TRAIL CONDITIONS
CALL 545-2617

—




- Smarﬂowr. New for the Kuskokwim
%% Jce Koadin 2018-197

NVN T ribal Fansportatlbn = e ol 2

Fr rogram has invested in Jce e :

F enctrating Kadar with the goa/ =
of de vc/opl}?g a smart P/mnc =

aPP/ica tion that can be used ])ﬂ —

anyone to check on current ice

road conditions
T his tccﬁno/ogy /s a/rcadﬂ bcrbg
used cxtcnsivc/'ﬂ in (_anads and

on A/aska ’s \North 5/0PC
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L’/\'Z/ Aﬁ/ L/J_v, NDUSTRIAL TRAINING, LLC
Nt S

ORTHERN I
l, 5
o U 2
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21 Day Grader Maintenance & Operation Training for our
employees — including a 5 day Kuskokwim Ice Road
Component




Above Normal =

Warmer winters in recent years have shortened the ice road
season while at the same time extended the summer

shipping season.

2019 saw:
 Alate freeze up
 Mild temperatures all winter
 40% thinner Kuskokwim River ice
 The warmest February and March ever recorded for our
region
* April 12 - the earliest break up ever recorded for Bethel

Oct 01 Oct 16

© 2018 Rick Thoman Dota source: NOAA/NCE! & NWS \ ‘



&
T he Final Fiece
of the /D uzzle:

OWncr.s/n/'D and
opera tion of a
small
ﬁc{gﬁt vessel
similar to the
one in this

/oict'urc.
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